
Induction & Assessment
Problem Solving and Decision Making
Planning and Delegation
Managing Conflict 
Stress Management
Managing Teams 
Delivering Instruction
Performance Management
Motivating and Leading a Team
Leadership Essentials

       Tutorial Guidance throughout the programme

‘Step up to Lead’
 ILM Certificate  for upcoming managers

Enquire today employers@weston.ac.uk

START               26TH JANUARY 2024- 6 MONTH DURATION - 1 DAY PER MONTH 
LOCATION      VIRTUAL / BRISTOL CITY CENTRE 
COST                 FULLY FUNDED (ELIGIBILITY CHECK REQUIRED)

ASK US ABOUT 
FUNDING THIS COURSE

FOR YOUR TEAM OR 
ACCESSING FURTHER

TRAINING
 


